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The Fresh Ideas Network
Fresh Ideas in Business

A Mentoring and Support Programme

 for Community Food Projects
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Introduction

This application form is for community food projects and initiatives based in the South East of England, who wish to apply for support from Fresh Ideas to be come more self-reliant, decreasing their dependency on single sources of funds and increasing their capacity to develop further income streams. 

The information you supply will help the Fresh Ideas Team get a better sense of the current picture of community food projects in the region and will help in drawing up a short list of projects able to be supported under the programme. While Fresh Ideas is not able to support all applicants, it is hoped that some online support and resources will be available later in the year at the Fresh Ideas Website: http://www.freshideas.org.uk. 

Your Contact Details

	Name:
	

	Role within project:
	

	Name of Project:
	

	Address:


	

	Email:
	

	Telephone:
	

	Website (if applicable):
	


If you are not in charge of your project, we will need the contact details of someone who is able to endorse and support being part of the support programme. 

Please supply an appropriate person’s contact details; this could be a project manager, trustee, co-ordinator, manager, company secretary or treasurer:
	Name:                       
                               
	

	Role:                         
                               
	

	Address

	

	Telephone:

	

	Email:

	


Section 1

The first section of the form will provide us with background information about your project:
	1 What is the nature of your project?
(i.e. Food Co-op, Community Café, etc)


	

	2 What are its social aims?
(i.e. what difference do you want the project to make within your community?)


	

	3 What are your activities, products or services?


	

	4 Who is your target group?

(i.e. who are your services, products or activities aimed at?)

	

	5 What is your project’s legal status?

(i.e. registered charity, not-for-profit, co-op)
	

	6 How many people do paid or unpaid work for the project?


	

	7 a) How much income did you have last financial year?
 b) From what source? (e.g. grants, income from sales, contracts, membership, etc) 
	


Section 2
The support programme aims help community food projects to identify the financial means to become more self-reliant and to run an effective and efficient project which delivers its social aims. 

	1. Do you have key services or products from which your project could earn some income? 

a. What are they?


	

	2. For each service or product identified,

    who might benefit from it? 

a. Would they pay for it or might 

    someone else pay?  


	

	3. Have you carried out any market 

    research?

a. If so is there’s a long-term
    need/demand for what you intend to
    offer?


	

	4.Have you carried out a skills audit of

   your project/organisation?

a. If so do you have the people and the 

    skills required within your organisation

    to deliver the work?


	

	5. Does your organisation/project have a 
    finance management system in place;

    e.g. bookkeeping, invoicing, chasing
    payments, handling VAT, paying
    wages?

	

	6. Do you have a staffing and recruitment 

    system in place; e.g. staff 
    management and supervision, 

    recruitment and induction, 

    knowledge of employment legislation,
    provision of employee support?

	

	7. Do you have a marketing and sales 
    plan in place? 

	


This section should be a seen as a checklist of what is already in place and what needs support and development. We appreciate that you may not have the answers 
to each question at present, but it would be helpful if for each question you could outline your plans and the actions that you intend to take. 
Section 3
	And finally, could you briefly say why you think your project would particularly benefit from taking part in the Mentoring and Support Programme?


	


Signed:………………………………………………………………………………………..
Name:…………………………………………………………………………………………

Fresh Ideas in Business

A Mentoring and Support Programme

 for Community Food Projects

Introduction

Aim

· To support community food projects to increase their sustainability and self-reliance by building on their capacity to generate income.
· To enable community food projects to invest in their local communities by running businesses that benefit local people and contribute to the local economy. 
Objectives

· To offer tailor-made mentoring and support to participating community food projects.

· To enable participants to draw on a range of expertise to suit their needs.

· To provide opportunities to gain new skills and knowledge.

· To enable projects to develop and initiate an action plan.

· To invite participants to contribute to the development of resources based on the learning from the programme.    

The  programme has been designed as a result of a small scale consultation with community food projects and a survey of existing providers of social enterprise support both of which were carried out in November 2009. 

The focus is to offer a flexible, module based programme of support and learning opportunities. 

The programme will consist of:

Mentoring and specialist training

Projects will be matched to mentors to support them throughout the programme.  Staff training and skills development needs will be identified through initial meetings with mentors. Projects will be supported in finding suitable training and the Fresh Ideas network will subsidise costs for up to two people per project. 
Business Support

Projects will be expected to initiate a business plan or take forward an existing business plan with the appropriate support.  

1. Application Process
The first stage of the application process requires projects to take an audit of their position. They are asked a series of questions to enable them to self assess if their organisation has the capacity, capability and commitment to:

· Embark on developing income streams and becoming a social enterprise.

· Fully participate in the mentoring and peer support programme. 

The aim is to ensure that only projects in a position to take up the full benefits of the programme go through to the second stage. 

The second stage will involve a selection process carried out by Fresh Ideas staff an expert in the field of social enterprise. Selection criteria will apply to make a final choice of 5 projects.   

2. Timescale

The programme would provide 10 days of support and related activities over a period of 5 months from March to July 2010.

What each project will be offered:

· 6 days of mentoring and training support.
· 1 ½ days Fresh Ideas staff support.

· 1 day for site visits to fully operational social enterprises. 
· 1 ½ days participation in group sessions which would comprise of an introduction event and review event:  

Whilst we aim to offer participating projects a flexible timetable to meet their needs and existing time commitments, they will be required to make the commitment to complete the full 10 days within the 5 month timescale.  

3. Location
The aim is for mentors to arrange meetings with individual projects on site or within the projects’ localities and factor in email and telephone communications. The group events will be located within an area of the south east that has good transport links.
4. Programme Framework

1.  Group Sessions.

At the onset of the programme the participating projects will attend a half day event where they will be introduced to each other and the programme mentors. They will also be given the opportunity to ask questions and share ideas and any concerns.

At the end of the programme they will be invited to attend an event which will facilitate the following:

· Programme evaluation activities.

· Next Steps Workshop.

· An opportunity to be involved in progressing resources that evolve from the programme.   

Each project will be also offered the following:

2. Coaching and Mentoring

The equivalent of 2 ½  days allocated to work with a mentor in order to produce an action plan to take forward the work, including identified skills gaps and training needs.

3. Business Planning

The equivalent of ½ a day with Business Advisor to develop a business plan or consolidate an existing business plan. 
4. Subsidise key project workers to attend workshops/training.

The equivalent of 2 days subsidised to a cost of £150 per day.

Projects can choose topics drawn from the skills gaps and training needs identified in their action plans and access training as appropriate. Fresh Ideas Network will only cover costs where directly related to social enterprise development/sustainability plans. e.g. social accounting, social impact assessments, marketing products and services.
5. Organised Visits.
The equivalent of 1 day for visits to established social enterprises working in the community food sector.
6. Peer Support

Participating projects will be encouraged to develop appropriate links with each other and identify areas where they can offer peer support. 
7. Further Support 

If specific needs over and above what was offered were identified from the review process/meeting with the mentor, then Fresh Ideas can signpost projects to further external support, training and advice. 
5. Monitoring and Evaluation
Evaluation

· All projects will be required to take part in an evaluation activity at the outset of the programme to identify gaps in learning and skills
· Further evaluation activities will take place at the half way stage and again on completion of the programme, in order to map achievements, learning and skill acquisition.  
Monitoring

· Each project will be asked to keep an online diary of their involvement in the programme, highlighting specific learning and skill acquisition
· Mentors and project workers will be expected to keep up to date records of their meetings and other contact, highlighting key learning, concerns and issues.

· Projects’ action plans will identify key objectives and incorporate indicators of project progress and learning; recording barriers to success and solutions sought and used. At the half way stage the action plans will be reviewed and progress will be assessed.
The programme’s delivery model and content will also be evaluated. Projects will be invited to give feed back as part of the on going activities described, and in addition will be invited to complete a questionnaire at the end of the programme.

6. Resource Development

The aim is to produce a resource based on the learning and development which takes place during the programme delivery.  Participating projects and mentors will be invited to contribute to the resource. 

The intention is that the resource enables the learning and experiences gained from the programme, to be shared more widely. The resources will be launched in the summer of 2010 and then held on the Fresh Ideas website. 

Chiara Vagnarelli

Regional Network Co-ordinator

The Fresh Ideas Network

Tel: 01273 431 710

chiara@freshideas.org.uk 
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Thank you. 





Please complete and return this form to Chiara Vagnarelli, Regional Network Co-ordinator by email at � HYPERLINK "mailto:chiara@freshideas.org.uk" ��chiara@freshideas.org.uk� or by post to: The Fresh Ideas Network, Emmaus Manor Offices, Drove Road, Portslade, East Sussex, BN41 2PA, by 22nd February. 





All successful applicants will be informed by Monday 8th March, 
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