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Mational Network of
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Peer Group Support Pack

Disclaimer:
The contents of this pack are based on current available information as at September
2005 and are for guidance purposes only. The authors take no responsibility for the
interpretation and subsequent use of the presented material.
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Guidelines to Set up a Peer Support Group
Introduction

Funds from the Dept of Health (2000) enabled professionals from the South East
Breast Feeding Network to put together information which could help to set up a Peer
Support Programme. The programme is not exhaustive and should be adapted in
relation to individual needs.

The overall aim of the pack is to provide a step by step guide which is easy to
implement. We have tried not to be too prescriptive in the content but have
suggested various ideas and information on where/how to start.

Please let us know your thoughts on the programme or indeed share any similar
experiences with us.

Good Luck for every success.

Rationale

The WHO (2002) “Global Strategy on infant and young child feeding” confirms
the value of exclusive breast feeding for the first 6 months of life to achieve
optimal growth, development and health. The strategy also promotes the
value of community based support and in particular endorses the importance
of mother-to-mother support groups and peer or lay counsellors in relation to
the duration of breast feeding.

The DOH (2002) is committed to a 2% per year increase in breast feeding
initiation particularly within disadvantaged groups.

The commitment is further supported in the DOH (2005) “Choosing Health:
Making Healthy Choices Easier” White Paper which strives to take forward
the Governments pledge to increase support for breast feeding and improve
initiation and continuation figures.

The value of Peer Support groups in relation to this goal is rationalised within
the Health Development Agency (2003); NICE (2005) belief in Public Health
interventions to promote the initiation of breast feeding.

The NICE (2005) “Breastfeeding for longer-what works” Systematic Review
Summery stipulates the need for skilled breast feeding on-going care in the
Community from Professionals and Peers.

Battersby (2004) concurs with this belief and suggests that various strategies
have been employed in an attempt to improve both the initiation and
continuation of breast feeding and suggests that Peer Support Community
based Programmes are one effective example.
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Target Population Requirements

Aim

To identify an area of low breast feeding rates that would benefit from Peer Support.
Rationale

Peer Support should ideally be tailored to the needs of the target population in order
to provide a service that is effective and appropriate (Battersby 2001).

Action Points

Compare Local/Regional and National Audit Figures in relation to breast
feeding.

Determine whether breast feeding support has been identified in local health
improvement programmes.

Consult with other Health Care Professionals and Lay Organisations.
Explore the ethnic, social and cultural diversities of the client group (i.e.; High
Teenage Pregnancy, Low Social Class, Single Parents etc) and develop a
programme that is appropriate to individual needs. See Section: Sample
Questionnaire.
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Peer Support
Aim

To recruit and train local mothers, who themselves have had a positive experience of
breast feeding, to provide informal parent to parent support to women who are trying
to establish breast feeding.

Rationale

Studies have shown that informal peer support strategies help to increase breast
feeding initiation and duration rates (Eastwood 1995; Brown 1998 ; Health
Development Agency 2003; NICE 2005). See Section: Support Strategies.

Action Points

Consult with local parents at venues such as Baby Groups and Clinics to
discuss individual needs and experiences. See Section: Sample
Questionnaire.
Consult with local Health Care Professionals, Breast Feeding Lay Groups and
Maternity Services Liaison Committees (MSLC).
Consider the role of the supporter who will :-
o Offer informal friendly support to mothers and share information about
breast feeding with families.
o0 Promote breast feeding in the local community.
o Introduce local breast feeding mothers to each other/groups/services
and network in the local community.
o Feedback to the co-ordinator if a family needs further help or there are
any concerns
Explore the types of support that may work in your area:-
0 One-to-one home visits/groups/telephone/e-mail contact/method of
referral.
Who will be a suitable Co-ordinator? (i.e.; Professional or Lay Support
Organisation). See Section: The Role of Peer Support Co-ordinator.
0 The duties might include recruitment, training, evaluation, support and
supervision of peer supporters.
0 The Co-ordinator will require allocated time to ensure on-going
success of programme
Recognise the need for accountability.
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The Role of Peer Support Co-ordinator
Responsibilities could include:-

Careful recruitment and assessment of suitability of mothers interested in
breast feeding support. See Section: Desirable Credentials to be a Peer
Support Person.

Consider management of unsuitable volunteers at whatever stage in the
process ( i.e.; debriefing, possible redeployment/reconsideration )
Provision of Training.

Provision of on-going support (i.e.; one to one/groups) and on-going
development.

Recognition of Accountability.

Give clear Guidelines in relation to Confidentiality.

Ensure adherence to Policies and Procedures.

View Guidelines and Policies in partnership with Breast Feeding Supporters.
Make an appropriate response to issues as they arise.

Follow National Policies and Guidelines for good practice.

Ensure appropriate remuneration of expenses.

Prevent exposure of supporters to hazards of Health and Safety.

Ensure awareness of Public Liability and Personal Indemnity issues.
Demonstration of sensitivity in relation to Cultural and Social issues.
Avoidance of Discrimination.

Provision of on-going evaluation in relation to programme development.
Ensure that there are on-going accurate records and documentation.
Ensure that support strategies are in place for all involved with the
programme.

Clarify how Child Protection/Issues of concern will be handled (i.e.; when a
crisis occurs what should be done).

Protect the well-being of the families involved.

Ensure liaison with other Agencies.
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Desirable Credentials to be a Peer Support Person
Interested mothers should be:-

A local mother who has had a positive experience of recent breast feeding.
Able to work well in a team and be honest and trustworthy.

A good communicator.

Able to like people.

A good listener.

Able to keep confidentiality and recognise accountability.

Caring and have a sense of humour.

Flexible and reliable.

Able to believe in what she is doing.

Down to earth.

Tolerant and understanding of ethical, spiritual and cultural differences.
Be willing to share experiences.

Be a good team member.

Support Strategies
Aim

To ensure that Peer Supporters are valued and have on-going training and
supervision.

Rationale

The success of the programme will reply upon maintaining the motivation of the
supporters. On-going training needs should be recognised to ensure safe practice.
Studies suggest that people who are unsupported in any new initiative may
experience feelings of insecurity and anxiety and may eventually withdraw (Nelson-
Jones 2000).

Action Points

Identify a person who is responsible and accountable for the supporters.
Agree support strategies in relation to individual needs (i.e. telephone,
meetings etc).

Set-up agreed methods of contact and availability.

Review on-going practice and suitability of supporter. See Section: The Role
of Peer Support Co-ordinator.

Ensure that opportunities arise for regular debriefing.

Ensure prompt remuneration for time/expenses incurred.

Be aware of local Trust policies in relation to the Criminal Records Bureau.
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Funding and Resources

Aim
To ensure a viable Peer Support Programme.
Rationale

The success of any new development or project will depend upon the availability of
adequate funds and resources.

Action Points

Consider possible sources (i.e.; Local NHS Trust, PCT’s, Sure Start, Charity
Trusts Funds, Amenity Funds, Public Health Initiative Funds, DOH, Health
promotion).

Ensure an appropriate application plan. See Section: Guidelines for Funding
Application.

Identify how funds will be used. See Section: Ideas for Possible Costs.
Consider issues which surround administration of fund. See Section:
Management and Administration of Funds.

Seek financial advice as appropriate to needs. See Section: Management and
Administration of Funds.

Avoid involvement of Formula Milk Companies and the potential for
Sponsorship (WHO Code 1981).
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Guidelines for Funding Application

Supply clear details of Organisation, Co-ordinator, Contact Address,
Telephone/Fax and E-mail address.

Provide a simple step-by-step plan that describes how to start, run and
evaluate the project:

o State Title of Project.

o Describe in simple terms the Aim and Rationale for the Project which
gives clear background information (i.e.; target population,
environment etc).

o Consider cost implications in relation to the set-up and on-going
running of the Project.

o Identify how any funds received will be managed and audited.

0 Provide details of estimated expenditures and overheads.

Remember that individual organisations may have their own application
forms.

Management and Administration of Funds

Consult with Local Finance Department/Accountant.

Set up separate cost centre in order to ring fence funds for payment of
salaries and expenses.

Agree with Finance Dept how invoices will be processed.

Ensure that accurate book keeping takes place to facilitate audit.

Ideas for Possible Costs

Realistic Costing Projection.

Venue (NHS Trust or Private).

Staffing (Paid or Voluntary).

Peer Co-ordinator and Supporters (Paid or Voluntary).
Money for Equipment/Resources/Publicity/Refreshments/Travel.
License/Insurance.

Audit.

Creche.

Cleaner.

Telephone.

Police Clearance.
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Practical Considerations

Practical Considerations for Training Peer Supporters

Suitable Venue/Timing/Frequency

Cost. See Section: Funding and Resources.

Teaching Aids

On-going Support. See Section: The Role of Peer Support Co-ordinator.
Consider the provision of Training Materials

Provision of Refreshments/Lunch

Creche Facilities

Attendance Register/Minimal Attendance

Expenses (i.e.; travel, attendance)

Practical Considerations when a Peer Support Group is incepted

Suitable Venue/Timing/Frequency(i.e.; parent friendly)

Consider Access/Convenience/Parking

Equipment/Visual Aids/Information Sheets/Library

Consider whether or not to keep Attendance Records and in what format.

Responsibilities to Consider

Housekeeping (i.e.; Clearing Up)

Refreshments

Advertising. See Section: Sample Invitation.

Invitations/Stationary. See Section: Sample Invitation.

Customer Satisfaction (e.g.; questionnaire/comments book)

Audit Tools. See Section: Audit Tools.

Establish clear structured time-scales for development with consideration for
Local Strategies and Audit.

Health and Safety in relation to Insurance and Personal Liability

o0 Pertinent issues should be explored within individual institutions and
properties in terms of insurance and liabilities.

0 Necessary Guidelines should be given to all participants within any
Peer Support Programme.

Advertising

Spoken Word

Flyers/Posters

Raise Trust Awareness (i.e.; use of Intranet )

Consider use of Trust Press Office as a link to Local Papers/Journals/Local
Radio

Consider use of Local Celebrity (i.e.; To Launch Group or Give Out
certificates)
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Suggestions for Recruitment
Consider how you will recruit mothers to the training programme:-
One-One

Poster/Flyer. See Section: Sample Invitation.
Recommendations through Lay organisations, Trained Supporters, etc.
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Legal and Ethical Issues

Aim

To produce a safe and secure training environment for Peer Support and develop a
Code of Conduct.

Rationale

Present day legislation necessitates the need for awareness of accountability in
relation to training programmes.

Action Points

Consider legal and ethical issues associated with Peer Support :-
Boundary Setting.

Clear Guidelines and Parameters.

Confidentiality and Protective Issues.

Accountability.

Co-ordinator/Trainer should have an appropriate knowledge base. See
Section: The Role of Peer Support Co-ordinator.

Ensure an awareness and understanding of Codes of Behaviour,
Accountability and Confidentiality

Consider Health and Safety issues (i.e.; Fire Regulations, Incident
Procedures, Infection Control, Child Safety/Creche Facilities) appropriate to
venue and individual needs.

Investigate individual situation in relation to Insurance Indemnity.
Ensure that information given is consistent and evidence based.
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The Learning Environment
Aim

To give an overall awareness and understanding of the importance of factors that
may contribute towards an effective learning environment in relation to the
implementation of a Breast Feeding Peer Support Programme.

Rationale

The implementation of a successful Breast Feeding Peer Support Programme
necessitates an appreciation of issues involved with a satisfactory learning
experience.

A good learning environment enables progression and development and affords
maximum support for all involved with work-based learning and teaching. The limits
and scope of learning may be influenced by a variety of physical and
psycho/sociological factors (Childs 1997). Factors include knowledge, skills and
attitude of the facilitator, individual characteristics of the client group, available
resources and relevant legislation, standards and policies.

Women who attend Peer Support sessions will have needs not only in terms of
individual characteristics (i.e.; age, experience, education, culture, class and lifestyle)
but also in relation to personal maternal health and the well being of their baby.

Action Points

Demonstrate specific knowledge and expertise in relation to the value of
breast feeding and factors associated with initiation and continuation
discontinuation. See: http://www.babyfriendly.org.uk/benefits.asp.
Understand the principles of Peer Support group work and the importance of
communication, trust and security. See Section: Peer Support.

Appreciate the significance of an effective learning environment in terms of
physical and psycho/sociological characteristics.

Select subject content and teaching methods that are appropriate to the client
group, individual situations and available resources. See Section: Learning
and Teaching Strategies.
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Learning and Teaching Strategies

Ensure that group understands the overall aim of the programme and what is
expected.

Allow time to get to know one another and set ground rules. See Section:
Suggested Ice-Breakers.

Stress the importance of Confidentiality.

Select teaching methods that are appropriate to the client group.

Vary learning and teaching strategies to maintain interest and motivation.
Ensure that sessions are interactive and generate lively discussion.

Allow time within sessions for discussion and debriefing.

Evaluate outcomes of sessions in order to develop future strategies.

Suggested Ice-Breakers

1.

2.

Find your Pairs/Ask participants to talk about themselves etc.
The Blob Tree (Reproduced from Games without Frontiers).
The Life Line.

Skill for Moving the Group On:-

Bring group back together — be authoritative

Draw out quieter group members — be facilitative

Accept that some people may wish to opt out — be supportive be
challenging

Confront those who are disruptive —

Personal Debriefing at the end of each session/experience may be important.
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Sample Invitation

Mational Network of

Breastfeeding

Co-ordinators

Got a new baby?
Breast Feeding?
Want to get out?
Want to escape?

Then come and join us!!
We hold friendly relaxed meetings for Breast Feeding Mum'’s to get

together and share ideas and experiences. Come and join us, bring a
friend or relative if you want.

We look forward to seeing you!

Venue:-
Day:-

Time:-

m © 2005 Breastfeeding South East — DOH Funded Project Page 16 of 34



www.breastfeeding-southeast.co.uk

Sample Questionnaire
Breast Feeding Support Initiative

We would like to find out what kind of support is helpful to mothers who are
feeding a young baby and as you have recently had a baby we would value
your thoughts.

1. To which age group do you belong?
Under 16
16-18
19-24
25-35
35 and over

2. s this your first baby?
Yes
No

3. When you were pregnant how did you want to feed your baby?
Breast
Bottle
Mixed

4. Who/What helped you decide
Partner
Health Visitor
Midwife
Family
Friends
Television/Magazines etc
Other

5. How did you start feeding your baby?
Breast
Bottle
Mixed

6. How are you feeding your baby now?
Breast
Bottle
Mixed

7. Who gave you most support with feeding your baby at home?
Partner
Family/Friends
Midwife
Health Visitor
Doctor
Voluntary Organisations
Other
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8. Would you have liked more help with feeding your baby?
Yes
No

9. Would any of the following have helped or interested you?

More help from Midwife

More help from Health Visitor

Other Health Professionals

Local mother and Baby Group

Home Visits from another breast feeding mother to offer friendship
and support.

Local Breast Feeding Group

Voluntary Organisations

Telephone Line

Other

10. If you started breast feeding and have now stopped how old was your baby at
that time?
Birth to 10 days
11 days to 6 weeks
6 weeks to 3 months
3 months to 6 months
6 months and over

11. If you stopped breast feeding did you feed for as long as you wanted to?
Yes
No
Comments

Thank you for taking the time to complete this questionnaire.
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Audit Tools

Sample Evaluation - Training Form

How easy was it for you to attend this course?

What did you like about the course?

What did you not like about the course?

Coming to the course has helped you to?

Is there any other information that you would have liked?
Any other comments?

ourwNE

Sample Evaluation - Mothers Who Have Received Support

How easy was it for you to get support?
The best things about it were?
The worst things about it were?
Would you recommend it to your friends?
Yes
No
5. What else would you like?

PwbhE
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CERTIFICATE

Thisisto certify that has
completed a Breast Feeding Peer
Support Training Programme.

On

At

Sgned:-

Date: -



Summary of Advice for Peer Supporters
Philosophy

Be a mother to mother supporter through listening and supporting both
Pregnant women and breast feeding mothers.

Peer supporters will be non-judgemental and support the mothers in her
choices.

Training

All supporters will have undertaken a 10 week training course and will have a
basic knowledge of breast feeding, how it works and common problems.
Supporters will have basic listening skills and will have had an opportunity to
debrief their own breast feeding experiences.

Role

To provide support and encouragement to breast feeding mothers.
To promote breast feeding as opportunities allows.

To act as a friend and supporter to women identified by a Health
Professional/Lay Professional/Breast Feeding Counsellor.

Boundaries

Breast Feeding Peer Supporters are not trained to give anything other than
simple basic information.

Any mother with a specific breast feeding problem should be referred to a
Health Professional/Lactation Consultant or Breast Feeding Counsellor.
Peer Supporters will accept referrals from
Do not encourage parents to become dependent upon you.

Do not lend money or do babysitting.

Never give advice about health or iliness.

Any concerns regarding the welfare and safety of any person in the family
must be referred back to a named Supervisor (Be aware of your local Child
Protection procedures)

Ensure that confidentiality is maintained at all times.

Supervision

Supervision is always available and regular meetings are necessary.

Your Supervisor is:-
Name:

Address:

Telephone:

E-mail:
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Internet Resources - Breast Feeding Issues
Adoption/Relactation.

http://breast-feeding.adoption.com/
http://www.fourfriends.com

Anatomy and Physiology.

http://www.childbirthgraphics.com
http://www.birthinternational.com

Babies with Different Needs.

http://www.clapa.mcmail.com
http://www.dsa-uk.com
http://www.bdfcharity.co.uk
http://www.babyfriendly.org.uk/health.asp

Bed Sharing and Breast Feeding.

http://www.babyfriendly.org.uk/health.asp
http://www.sids.org.uk

Benefits of Breast Milk.

http://www.babyfriendly.org.uk/health.asp

Breast Feeding the Older Child.

http://www.fourtrimesters.com/extendedbfg.htm
http://www.lalecheleague.org
http://www.abm.me.uk

Common Problems.

http://breastfeedingnetwork.org.uk
http://breastfeeding.co.uk
http://www.show.scot.nhs.uk
http://www.lalecheleague.org
http://www.breastfeeding.com
http://www.abm.me.uk

Contraception.

http://www.waba.org.my
http://www.fpa.org.uk
http://www.womens-health.co.uk/index.asp

Crying Baby.

http://www.cry-sis.org.uk/
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Drugs.

http://neonatal.ttuhsc.edu/lact/
http://breastfeedingnetwork.org

Exclusive Breast Feeding.

http://www.babyfriendly.org.uk/pdfs/globalstrateqy.pdf

Hazards of Formula Milk.

http://www.babymilkaction.org
http://www.ibfan.org

Introduction of other Foods.

http://www.bda.uk.com
http://www.doh.gov.uk/sacn

Myths and Legends.

http://www.bflrc.com/
http://www.breastfeeding.co.uk

Returning to Work.

http://www.maternityalliance.org.uk
http://www.waba.org.br/working.htm

Marketing/Advertising.

http://www.babymilkaction.org

http://www.ibfan.org
http://www.babyfriendly.org.uk/pdfs/globalstrateqy.pdf
http://www.infactcanada.ca

Milk Banking.

http://www.ukamb.org

Milk Expression and Breast Pumps.

http://www.babyfriendly.org.uk
http://www.avent.com
http://www.ambermed.co.uk/
http://www.breastpumps.co.uk
http://www.medela.com
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Positioning and Attachment.

http://www.breastfeedingonline.com
http://www.breastfeedingnetwork.org.uk
http://www.breastfeeding.com

Premature Babies.

http://www.bliss.org.uk

Tongue-Tie.

http://www.babyfriendly.org.uk

Breast Feeding Organisations.

http://www.breastfeedingnetwork.org.uk
http://www.laleche.org.uk
http://www.abm.me.uk
http://www.nctpregnancyandbabycare.com/
http://www.|cgb.org

http://www.ilca.org
http://www.breastfeeding.asn.au

Department of Health.

http://www.doh.gov.uk
http://www.show.scot.nhs.uk
http://www.surestart.gov.uk

Resources.

http://www.amazon.com
http://www.childbirthgraphics.com
http://www.birthinternational.com
http://www.breastfeeding.co.uk
http://www.babyfriendly.org.uk
http://www.lancet.com
http://www.bmj.com
http://www.nelh.nhs.uk

UNICEF- WHO - Politics of Breast Feeding.

http://www.babyfriendly.org.uk
http://www.babymilkaction.org
http://www.babyfeedinglawgroup.org.uk
http://www.ibfan.org/english/issue/code01.html
http://www.nmap.ac.uk

Other Sites.

http://www.parentalk.co.uk
http://www.nhsdirect.nhs.uk
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Appendix 1
Peer Group Support PowerPoint Presentation - 11 Slides
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Appendix 2
Programme PowerPoint Presentation — 11 Slides
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